CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



196th Edition							September 10, 2026

Department Head Meeting Highlights – 
 
· Website Launched
· 2027 Council Budget Meetings - TBD
· Windom Net Disposition/Transition
· City Telephone System – VOIP System
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Staff starting glass installation.

· Community Center – Bloodmobile this week.  Country Pride Customer Appreciation event.  DFL fundraiser upcoming.  Pheasants Forever Banquet to be held this year.

· Telecom – Council approved sale to Federated.

· Liquor – Store hours now closing at 9 pm Monday – Friday, non-summer hours.  Bourbon tasting and raffle on September 12th.  September 21st is Chad Greenway Grey Duck Vodka promotional.  October 14th the MMBA Regional meeting will be held at the Windom Community Center.  Wine tasting event is November 13th.  November 11th is the date THC sales could terminate depending on Federal law changes.
· Water\Wastewater – Pump repair\replacement needed which is $16,000 to $30,000.  Well #10 has an issue and Thein Well will be here to pull it.  Phosphorus numbers holding but are a challenge in September.  Annexation for the County property on N. Hwy 71 moving ahead.

· Police – Busy.

· Economic Development Authority – New drone photos and video being done for website.  WADC will be taking over the Façade loan program.  Interest in some downtown properties.  Working on Emerald Ash Bore grant.

· 

· Library – September 15th is Amelia Earhart presentation at the Historical Society.  Hiring upcoming for Children’s Library.  DAC is having people come to the library to help out. 

· Electric – Due to the hot weather MISO called on Windom to generate power, which was done three times that week.  Power cost adjustment in August will be about three cents as power costs were high.  Crew working on removal of obsolete lines.


· Building\Zoning – Working with GDF on permits and plans.  Nuisance complaints are coming in.  Going for Building Official testing next week.
· Streets & Parks – Crew patching streets.  Working on 1st Avenue punch list items with engineer and contractor.

· City Hall Office – Working on preliminary budget.  Audit for 2025 nearly done.  Will see some staffing challenges with people going out on maternity leave.

· Ambulance – Runs up 45 year to date.  Arrow is working on the chassis remount which is expected to take 30-45 days.  Grant for telemedicine for all four rigs was approved.


· Recreation – Softball Association wants to do renovations to Eagle Field.  Friends of the tails committee being formed.

· [bookmark: _Hlk118801511]Pool – FEMA 2nd Appeal and Alternative Project to use existing funds for demolition both submitted… Pending.

REGULAR CITY COUNCIL MEETING (6:30 PM) – September 15, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Airport – Zoning and Roof Replacement Bid Award
5. Ordinance #212 – 2nd Reading – Enacting and Adopting Code Supplement
6. Street Closure Request – Homecoming
7. 2027 Preliminary Budget Levy
8. Utility Billing Conversion
9. Park and Recreation Commission Recommendation – Dynamite Park
10. Personnel
a. Library – P\T union
b. Arena – P\T union
11. Contractor Payment – 2026 Street Project – Payment #5
12. Mayor Appointment – Planning and Zoning Commission
13. New Business
14. Old Business
15. Council Comments
16. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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